


KU TEACHING SUMMIT

Teaching as a Human Endeavor
August 20, 2026

Sponsored by the Provost’s Office, Medical Center, and Center for Teaching Excellence


8:30–8:55    	Registration                                                                                          Northwest Budig entrance

9:00–9:15    	Welcome & Teaching Recognition						Budig 130
	Andrea Follmer Greenhoot, CTE Director; Robert Klein, Vice Chancellor for Academic &   
                       Student Affairs, KU Medical Center; Arash Mafi, Provost & Executive Vice Chancellor

9:15–10:10	Keynote: Toward a Values-Enacted University	Budig 130
  	Christopher Long, University of Oregon
	
10:10–10:20	Door Prizes

10:20–10:35	Break

Track key:  T1 Advancing human skills & connections, T2 Working with AI, T3 Supporting student engagement & attendance, T4 Preparing students for their futures, T5 BYOT (Bring Your Own Topic)
Track markers appear after each breakout title and in the breakout summary.

10:35–11:15   SESSION I 

*Breakouts 1-4 will be offered only once.

*1.	The “Other AI:” Applied Improv for Building Empathy in the Classroom										Wescoe 4008  T1
	Samantha Demmerle, CTE; Mary Crouch Young, Physical Therapy, Rehabilitation Science, & Athletic 
	Training, KUMC; Mike Garnett, Applied English Center
This presentation explores how Applied Improvisation—a structured, gamified educational intervention—can be leveraged to cultivate student empathy, resilience, and active listening across disciplines. Based on your interest, we will introduce adaptable, real-time improv activities and discuss debriefing techniques that you can immediately implement in your classrooms.  Attendees will leave equipped to help students build essential prosocial and perspective-taking behaviors alongside traditional content knowledge.

*2.	(Don't) Reinvent the Wheel: Boosting Student Engagement and Learning Using 	Wescoe 4018   
	Published Games
T3		 
	Jennifer Grode, Applied English Center; Steve Politzer-Ahles, Linguistics; Rob Schwaller, History
With the recent explosion of the board game market, instructors have access to a wide range of published games that incorporate content and skills aligned with learning outcomes – many of which can be integrated into a class without the need to create a game from whole cloth. In this session, facilitators will introduce examples of existing games and share how they have used or adapted them in classes across disciplines. Participants will then brainstorm how they might use one of these or another game in their own courses.

*3.	Fostering Engagement and Career Readiness with NACE Competencies 	Wescoe 4051  T4
	Kevin McCannon & Lisa-Marie Wright, Sociology
Teaching career readiness skills (e.g., critical thinking, teamwork, communication) is one way we can help our students grow professionally while also helping them see the value of our courses. Faculty can easily integrate these skills into their undergraduate curriculum, either as standalone skills or as a way to teach substantive concepts. Participants will learn about the National Association of Colleges and Employers career readiness skills, which are skills most sought after by U.S. employers. We will discuss strategies we have used in introductory courses for building these skills and discuss their broader applicability to other disciplines.

*4.	Information Literacy Core: Extend the Reach of Your Classroom	Wescoe 4076  T5
	Jill Becker, Samantha Bishop Simmons, Kelly Hangauer, & Amber Ovsak; KU Libraries
KU Libraries has subscribed to Credo Information Literacy – Core, an online multimedia resource featuring more than 100 instructional videos, tutorials, and assessments designed to strengthen students' information literacy skills. This resource helps address foundational skills while reducing the need to devote valuable class time to these topics. In this session, participants will learn how Information Literacy – Core content can be customized to align with course learning outcomes and support assignments such as annotated bibliographies and research papers. Participants will have the opportunity to participate in small group consultations to discuss common student pitfalls and how this resource can enhance skill development.

5.	Let’s Reflect on Reflection: Incorporating Effective Reflective Learning Activities	Wescoe 4041  T1
	Julie Galliart, Christian Steciuch, & Cayla Teal, School of Medicine
Reflection is a uniquely human skill which is often misunderstood by learners and educators alike. In this facilitated discussion, we will review theoretical definitions of reflection and critical reflection, based on our upcoming published reflection manual. We will discuss ways to incorporate reflective activities into courses or other teaching activities, and we will review pros and cons of assessing reflection.

6. 	Group Work: A Model to do More with Less	Wescoe 4002  T1
	Thom Allen, Urban Planning; Ray Mizumura-Pence, American Studies; Sarah Crawford-Parker, University 
	Honors Program
Collaborative problem solving is a critical human skill nurtured through group work, although attempts to structure such activities in the classroom are often met with mixed responses. This session will introduce the concept of a Student Design Team as a form of group work that reduces hierarchies and engages students by providing a platform for them to explore their academic passions with peers. Session participants will consider how they might use the Student Design Team model to meet their course learning goals and build positive student connections that prioritize human-to-human interaction as essential to a meaningful life and career.

7. 	Using AI to Amplify Human Connections, Critical Thinking, and Career Preparedness	Wescoe 4025  T2
	Rachel Bechtold, Undergraduate Biology; Angie Hendershot & Yvonnes Chen, Journalism & Mass 
	Communications; Charlotte Tritch, Business
This session will be "lightning round" style with 3 different pedagogical examples from biology, journalism, and business illustrating how you can use appropriate AI tools to enhance collaborative learning in your classroom and help students move away from the standard use of AI tools. Underlying themes across disciplines in this presentation will focus on AI tools and applications for students at a variety of stages in their undergraduate career, as well as select AI tools best suited for attendees’ unique situation and needs using case studies. This session will be moderated by Doug Ward.

8. 	Designing Learning Experiences for AI Literacy and Critical Thinking	Wescoe 4043 T2
Becky Achen, Professional Performance; Sara Wilson, Mechanical Engineering
As AI becomes increasingly embedded in academic, professional, and everyday contexts, instructors must help students develop practical AI skills and deeper critical-thinking abilities. This interactive session explores how intentional course and activity design can foster AI literacy while preventing overreliance on AI-generated answers. Participants will discuss the changing workforce, broader societal impacts of AI, and what AI skills may be needed for the 2030 graduate. They will also examine strategies for scaffolding AI use and redesign a learning activity that helps students engage in analysis, reflection, and problem-solving using AI tools as a support for learning rather than a replacement.

9.  	No More “Free Riders”: Reinventing Group Work with Accountability Measures	Wescoe 4012  T3
	Sarah Collins & Susan Harvey, HSES; Jenny McKee, Health Education Resource Office
While students often dread group projects, collaboration and group work reflect the very nature of some disciplines. We must identify innovative and meaningful ways to promote student engagement and maintain accountability across group projects. This session will present novel assessment tools that prioritize professional conduct and active participation throughout group projects. We then invite folks to engage in group brainstorming and workshopping to identify strategies to incorporate peer review and professionalism standards within your course(s).

11.	From Podcasts to Zines: Creative Assignment Design for Communicating Complex 	Wescoe 4023
	Ideas Beyond the Classroom		
T3
	Patrick Lansdon, Undergraduate Biology; Tami Albin, KU Libraries; Abigail Fields, French, Francophone, 
	& Italian Studies 
This session will share instructor experiences with authentic assignments that push students to share their knowledge with public audiences. The first example is a science communication project in which upper-level neurobiology students created podcast episodes summarizing recent research for a public, non-expert audience. The second example is a zine assignment in an upper-level French Literature course and how this creative, non-traditional approach deepened student learning. Participants will walk away with adaptable ideas for incorporating public communication and creativity into their course designs.

12.	Less Point Counting, More Learning: Standards-Based Grading	Wescoe 4007  T5
	Elizabeth Corson & Alex Bertuccio; Chemical & Petroleum Engineering 
This interactive workshop introduces faculty to Standards-Based Grading (SBG), a fresh take on grading that shifts the focus from chasing points to learning. Using real examples from our undergraduate engineering courses, we will show how SBG can work in practice without overwhelming instructors. Come engage in practical, hands-on activities to revise learning objectives and build an SBG structure for your course. You’ll leave with practical tools and ready-to-use resources to help you start doing SBG.



13.	Teach at Your Best: Harness Your Strengths in the Classroom                                               Wescoe 4033    T5
	Jane Hughes, Learning & Development; Steve Jernigan, Physical Therapy; Renee Hodgkins, Clinical Lab 
	Sciences 
What separates an energizing teaching day from an exhausting one? This interactive session introduces a strengths-based approach to teaching that helps faculty identify the natural talents they already bring to the classroom and use them more intentionally. Through reflection and discussion, participants will explore how their unique patterns influence the way they design learning experiences, facilitate discussion, provide feedback, and connect with students. Faculty will leave with greater clarity about their teaching identity and one practical, personalized strategy to enhance engagement, effectiveness, and fulfillment in their teaching.


11:25–12:05   SESSION II

These breakouts, first offered in Session I, will repeat at this time:
	
5.  Let’s Reflect on Reflection: Incorporating Effective Reflective Learning Activities	Wescoe 4041  T1

6.  Group Work: A Model to do More with Less	Wescoe 4002  T1

7.  Using AI to Amplify Human Connections, Critical Thinking, and Career Preparedness	Wescoe 4025  T2

9.  No More “Free Riders”: Reinventing Group Work with Accountability Measures	Wescoe 4012  T3
	
11.  From Podcasts to Zines: Creative Assignment Design for Communicating 					Complex 	
	Ideas Beyond the Classroom 			                                                                                                                         					Wescoe 4023  T3

12.  Less Point Counting, More Learning: Standards-Based Grading	Wescoe 4007  T5

13.  Teach at Your Best: Harness Your Strengths in the Classroom                                                 Wescoe 4033  T5

The following breakouts are new during Session II. 

14.	Encouraging Revision and Use of Feedback				Wescoe 4040
T1
	Steve Politzer-Ahles, Linguistics; Courtney Summers, SPLH
The focus of this session will be reflecting on challenges participants face in getting students to revise and integrate feedback into current courses, and what sorts of assignments would benefit from revision opportunities. We will share examples from several courses about the ways we’ve incorporated retakes, revisions, and feedback loops into our courses. We hope that participants will leave the session with at least one tangible way to integrate revisions into a class or a class assignment for the fall semester.  


15.  Values-Enacted Teaching		Wescoe 4051  T1
	Chris Long, University of Oregon; Dea Follmer, CTE/Psychology
Based on the principles and practices of Values-Enacted leadership, this session will give participants an opportunity to identify the core values that animate their teaching and to develop actionable ways to integrate those values into their pedagogical practice. The first 20 people in each session will receive a set of Values cards.

16.	 Influencing – and Grading – Student AI Use	Wescoe 4034  T2
	John Bricklemyer, Project Management; Gerri Berendzen & Lisa McLendon, Journalism
This session covers how to influence student AI use, including discussion of the AI Assessment Scale, and how to deal with grading without completely giving up or turning into the “AI Police.” We will share our experiences with assignment creation and scaffolding in-class learning. Participants will have the opportunity to use a rubric to review example assignments that were written by students alone, students with AI help, and AI alone as a way of thinking about how to focus on students’ critical thinking and analytical abilities across a range of responses.  

17.	Gamifying Your Lesson Plan: A Tutorial for Beginners	Wescoe 4018  T3
	Samantha Demmerle, Josh Potter, & Drew Vartia, CTE
As a pedagogical strategy, the “gamification” of course content is increasingly popular nationwide, reflecting its well-documented ability to enhance students’ engagement in the classroom. This session will introduce the “nuts and bolts” of gamified learning to those who might be curious about the method, but perhaps hesitant to adopt it. Participants will leave with the confidence and perspective they need to begin designing their own gamified lesson plans.
 
18. 	Teaching Beyond the Grade                                                                                                    Wescoe 4035   T4
	Steve Leonard, Business 
This breakout session brings faculty together for a focused, collegial conversation about making coursework genuinely meaningful for students' careers and their lives. Grounded in the real challenges and creative breakthroughs of everyday teaching, the discussion is designed to surface new ideas, validate existing approaches, and leave every participant with a concrete commitment to act on. Each session will open with a brief anecdote of an assignment or activity that I use in my courses to teach beyond the grade. Groups will then transition to a series of discussions framed around the guiding questions, scaffolding toward an action-oriented conclusion.
	
19.	Incorporating the 2026-2027 KU Reads Selection, Orbital, Across Disciplines	Wescoe 4076  T5
	Jill Becker & Sam Greeson; KU Libraries
The 2026-2027 KU Reads selection, Orbital, invites students to reflect on human existence, connection, and the fragility of Earth through the experiences of six astronauts aboard the International Space Station. This session will introduce the novel's interdisciplinary themes and demonstrate how it can foster meaningful conversations, student engagement, and connections across disciplines. Faculty will share examples of classroom activities, discussion prompts, and assignments, while participants will gain practical ideas for incorporating the book into their courses and learn about campus-wide KU Reads events that extend learning beyond the classroom. All attendees will receive a copy of the book. 

20.  	Using Teaching Evaluations to Spark Conversations about Effective Teaching Practices 	Wescoe 4008
T5
		Carrie La Voy & Lonna Summers Rocha, Curriculum & Teaching; Prajna Dhar, CTE/CPE
This session brings together faculty from two different departments to share how our process of adapting a common instrument (the Benchmarks rubric) for documenting and evaluating teaching effectiveness became a catalyst for meaningful conversations about teaching practices. Through formal and informal peer conversations and other department processes, faculty created space to talk about their teaching with colleagues, support student learning across the curriculum, and build community with one another.

12:20–1:00   SESSION III

Pick up a boxed lunch from tables at the west end of Wescoe, then join one of these breakouts.

These breakouts, first offered in Session I or II, will repeat at this time:

8.  Designing Learning Experiences for AI Literacy and Critical Thinking	Wescoe 4043   T2

14.  Encouraging Revision and Use of Feedback	Wescoe 4040  T1

15.  Values-Enacted Teaching	Wescoe 4051  T1

16.  Influencing – and Grading – Student AI Use	Wescoe 4034  T2

17.  Gamifying Your Lesson Plan: A Tutorial for Beginners	Wescoe 4018  T3

18.  Teaching Beyond the Grade	Wescoe 4035  T4

19.  Incorporating the 2026-2027 KU Reads Selection, Orbital, Across Disciplines	Wescoe 4076  T5

20.  Using Teaching Evaluations to Spark Conversations about Effective Teaching Practices	Wescoe 4008  T5

These breakouts are new during Session III. *Breakouts 21- 24 will be offered only once.

*21.	Leveraging Machine Learning Models to Support Student Learning Outcomes: 	Wescoe 4041
	Opportunities and Challenges	
T2		
	Christian Steciuch, Charles Waller, & Cayla Teal, Medical Education
An aspirational goal in precision education is providing students with timely, personalized, and actionable feedback to improve their learning. This is important for all students progressing through the curriculum, but becomes especially important for those preparing for high-stakes licensing exams. To support students, we have developed machine learning models to identify students who would benefit from additional intervention in preparation for their first medical licensing exam. In this session, we will discuss opportunities for intervention, challenges in equity and engagement, as well as successes in earlier identification.

*22.	Making Assignments Matter: Designing Authentic Learning Experiences and 	Wescoe 4002  T3
	Navigating the Messiness of Real-World Engagement	
	Thom Allen, Urban Planning; Austin Bogina, HSES
Authentic learning connects students with real clients, community partners, and meaningful problems, but these experiences rarely unfold exactly as planned. This interactive session explores how faculty can design assignments that prepare students for professional practice while remaining flexible when projects encounter unexpected challenges, shifting stakeholder needs, or imperfect outcomes. Through examples from sport management, community design, and civic partnerships, participants will learn practical strategies for creating engaging assignments, adapting them in real time, and helping students see setbacks as valuable parts of authentic learning. Attendees will leave with ideas they can adapt to courses across disciplines and class sizes.

*23. Integrating Career Readiness into Key Courses—Impactful Purpose & Easy Strategies	Wescoe 4033  T4
	Amy Leyerzapf, Leadership Studies; Greta Perel, University Career Center
Throughout their degree, students develop the knowledge, skills, and experiences that prepare them for a wide range of careers, but many lack the confidence to talk about their abilities in networking and interview settings.  Using University Career Center workshops and assignments, key major courses can easily incorporate career content to help students develop their confidence as professionals. This session begins with an overview of one program's course revision that incorporated a classroom-to-career curriculum and concludes with a group discussion of the ways to make career readiness a part of your course.

*24.	Critical Reflection: The Bridge Between Course Content & Meaningful Service	Wescoe 4012  T4
	Susan Harvey, HSES; Emily Vietti, Organizational Communication; Kate Kemper & Steph 
	Ruppen, Center for Service Learning
Service Learning is a high impact practice that incorporates course content, meaningful service, and critical reflection with the intention of developing students as engaged global citizens. While instructors bring content expertise and community partners are the most informed when it comes to their own needs, KU’s Center for Service Learning offers resources for critical reflection. CSL staff and faculty fellows will share academic models, favorite resources, and assignment examples with instructors seeking to incorporate more reflection into their courses.

*Edwards Campus participants: Please join John Bricklemyer in Wescoe 4025 for a post-Summit meeting*

Thanks to the Center for Online and Distance Learning, Educational Technology, KU Employee Wellness, KU Libraries, Office of Community Impact, McNair Scholars Program, Center for Service Learning, Center for Undergraduate Research & Fellowships, KU Bookstore, Spencer Museum of Art, Student Support & Case Management, The Commons, Office of Civil Rights & Title IX, and the University Honors Program for participating in the Info Fair. And thanks to KU Reads for providing copies of this year’s Common Book, Orbital, for two of the Summit door prizes.
	[image: QR Code for Survey]Please give us your feedback about the Summit. Use the link below or the QR code: https://kusurvey.ca1.qualtrics.com/jfe/form/SV_cNrkdwUEkbUbT4a  





BREAKOUTS SUMMARY

	Room
	Session I: 10:35–11:15
	Session II: 11:25–12:05
	Session III: 12:20–1:00

	4002
	6. Group Work  T1
	6. Group Work  T1
	22. Making Assignments Matter  T3

	4007
	12. Standards-Based Grading  T5
	12. Standards-Based Grading  T5
	

	4008
	1. The “Other AI”  T1
	20. Using Teaching Evaluations to Spark Conversations  T5
	20. Using Teaching Evaluations to Spark Conversations  T5

	4012
	9. No More “Free Riders”  T3
	9. No More “Free Riders”  T3
	24. Critical Reflection  T4

	4018
	2. (Don't) Reinvent the Wheel T3
	17. Gamifying Your Lesson Plan   T3
	17. Gamifying Your Lesson Plan   T3

	4023
	11. From Podcasts to Zines  T3
	11. From Podcasts to Zines  T3
	

	4025
	7.  Using AI to Amplify   T2
	7.  Using AI to Amplify  T2
	

	4033
	13. Teach at Your Best   T5
	13. Teach at Your Best  T5
	23. Career Readiness in Key Courses  T4

	4034
	
	16. Influencing & Grading AI Use  T2
	16. Influencing & Grading AI Use   T2

	4035
	
	18.Teaching Beyond the Grade  T4
	18.Teaching Beyond the Grade  T4

	4040
	
	14. Encouraging Revision  T1
	14. Encouraging Revision  T1

	4041
	5. Let’s Reflect on Reflection  T1
	5. Let’s Reflect on Reflection  T1
	21. Leveraging Machine Learning Models  T2

	4043
	8. Learning Experiences for AI Literacy and Critical Thinking  T2
	
	8. Learning Experiences for AI Literacy and Critical Thinking  T2

	4051
	3. Fostering Engagement and Career Readiness  T4
	15. Values-Enacted Teaching  T1
	15. Values-Enacted Teaching  T1

	4076
	4. Information Literacy Core  T5
	19. KU Reads, Orbital  T5
	19. KU Reads, Orbital   T5
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