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Background
UBPL 716 Community and Neighborhood Revitalization introduces students to a range of community
development concepts and approaches in the context of urban change in the United States. In this
context, this course helps students understand the various theories of neighborhood change,
community development strategies, and a range of principles for developing neighborhood
revitalization initiatives with a focus on revitalization strategies for inner-city neighborhoods. In this
course, community development interventions are understood as activities to facilitate, strengthen,
and improve less-advantaged communities.
As an implementation course, students complete a project that calls for them to apply the knowledge
learned in a real-world setting. By the end of the semester, students will be able to use theories to
inform the development of revitalization strategies.

Issues to address
1. Successfully transition my face-to-face course to teaching in an online environment: UBPL 716 has
been previously taught as an in-person course. Because of the pandemic, I had to transfer the course
to an online format. By participating in the CTE January Jumpstart program, I hoped to effectively
redesign and adapt an in-person course to a synchronous online course.
2. Redesigning student’s learning assessment: First, as an implementation course, students must
complete a group project that calls for them to apply the knowledge learned in a real-world setting.
The project that previously included conducting in-person interviews, frequent site visits, and
teamwork had to be modified because of social distancing and lockdown. In addition, I hoped to learn
more about different methods for assessing students’ learning outcomes both online and offline.
3. To maintain motivation and engagement (how to overcome classroom “Zoom fatigue”): “Zoom
fatigue” thwarts student engagement. This was one of the big challenges when I taught online classes
in the fall semester of 2020. In January Jumpstart, I hoped to learn different strategies to increase
student engagement in Zoom classes.

Implementation
For issue #1: I used a modular approach to course redesign. I
built the course out of smaller, discrete modules (based on
topics). The module structure, as portrayed in the folder
structure in my Blackboard course site design and in the
syllabus schedule, provided students with a “road map” to
help keep them on track. These modules were organized in a
logical sequence so that students knew how to move
through the course. In addition, I provided a detailed
timetable for the course as well as journal assignments.
For issue #2: First, I used a modular approach, not only to
course content but also to the course group project. I divided
the group project into five smaller parts, each with its own
instructions, deadlines, and feedback. The part of the
assignment that was impossible due to the pandemic social
distancing and lockdown was turned into a group discussion
aided with a short lecture. Second, I created periodic, lowstakes assignments. I assigned a short weekly journal that
reflects students’ learning on each class topic. I posted
discussion questions to be answered in journals a week
before class time. Discussion questions served as guidelines
for the reading assignments as well as in-class discussions.
For issue #3: I used several strategies to increase student
engagement in Zoom classes. I regularly used the breakout
rooms for collaboration. I used live quizzes which I named
“quizzes to energize your virtual meetings,” and polls such as
Polly and Poll Everywhere for greater class participation. I
divided each Zoom class into multiple parts: lecture, podcast,
discussions, breakout rooms for collaboration. In addition to
our online class meetings, I added two asynchronous tasks
(watching a film and a video lecture) and a guest lecture.
Finally, I extensively used Microsoft Teams
platform for improved communication and
collaboration.

Reflections
Reorganizing the course into more structured modules helped to transition the in-person course to an
online format. Creating periodic, low-stakes assignments (compared to major assignments) proved to
work better in a virtual environment. The strategies I adopted (breaking up a Zoom class with different
activities, using Zoom tools to facilitate more interactions, among others) to help overcome classroom
“Zoom fatigue” seemed to have worked. I witnessed students participate more actively in class
discussions, and most students kept their cameras on compared to the Zoom classes in Fall 2020.
UBPL 716 is a graduate-level seminar course where class discussions are essential. There are unique
challenges in conducting and participating in a seminar–style course in the online learning environment.
I hope to learn and use strategies that can encourage more meaningful interactions and group
collaborations (i.e., online message boards, blogs).
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